On 14 December 2010, low-and middle-income country representatives convened by the United Nations System Standing Committee on Nutrition (UNSCN) met to share their experiences and insights on efforts, challenges, and opportunities to scale up nutrition effectively. Representatives from the governments of Brazil, China, India, Lao PDR, Mozambique, Nepal, Tanzania, and Uganda discussed processes and challenges for sustaining high-level political commitment, for institutional strengthening, for building country leadership and management capacity, and for creating multistakeholder platforms at the country level. They proposed how best the global players could support in-country efforts.
These discussions are not new, but they were energized by the current momentum built by the Scaling Up Nutrition (SUN) Framework and Road Map and facilitated by David Pelletier and the findings of the Mainstreaming Nutrition Initiative, presented in this Supplement [1] [2] [3] [4] [5] [6] .
The government representatives agreed on several basic elements that need to be put in place urgently to enable countries to scale up their efforts in implementing specific nutrition interventions and making development policies nutrition-sensitive.
Refreshingly, country representatives with their wealth of experience in hands-on nutrition programming brought up new important issues, adding to the usual call for the global players to speak in one voice and to provide additional financial resources.
Very encouraging elements mentioned included the following:
» There is an urgent need for new and innovative approaches for strategic capacity development, especially in the fields of leadership, management, monitoring, and accountability. Country representatives urged the international assistance community to move beyond training in their capacity-building programs and efforts and to support active learning and learning-by-doing processes. Equally important was found to be institutional capacity development and the capitalization of local cultural, social, and political resources. » There is a need to put in place mechanisms to interconnect countries in a global platform or forum with clear established objectives and outcomes, bringing together nutrition actors with government representatives at its core. Referred to by several participants as one effective mechanism for developing capacities through empowering country players, such a forum was considered essential to ensure a space where national nutrition managers could engage in supranational issues. » Informal arrangements were considered by all as not enough. The country representatives agreed that a legal and binding framework is required for nutrition, with a clearly defined institutional home for multisectoral coordination and programming at the country level. Many good examples were mentioned. Without a national structure at the appropriate level, the government representatives felt that the whole national nutrition system was less sustainable and implementation from the national to the community level would be weakened. They also identified some key structural gaps that need strengthening, such as the effective use of information for decision-making, and highlighted that such a forum could help in achieving that. » The country representatives called for the global community to practice what it preaches and also to set up groundbreaking and long-lasting global governance mechanisms for nutrition that are inclusive and bring together multiple stakeholders. One of the most important consensus points among Alexander Müller and Denise C. Coitinho
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Please direct queries to the corresponding author: Denise C. Coitinho, c/o WHO, 20 Via Appia, Geneva, Switzerland. Email: coitinhod@who.int. the country representatives was that the approach is important. A good process was felt to be more likely to generate good outcomes. Remarkably, the country representatives called for truly participatory national as well as global processes, with adequate informationsharing mechanisms and able to build relationships in order to generate buy-in. They also highlighted the importance of investing significant time in building trust so that processes to tackle key problems and set priorities would be more robust and generate better results. Once again, the country representatives called for innovative ways to develop endogenous capacities able to generate the right skill set for the in-country managers responsible for moving country processes. Finally, they requested that the global community brainstorm with them on how best to engage the business sector in in-country efforts to improve nutrition, under the leadership of governments, and to achieve convergence of interests while managing conflicts of interest, either real or perceived.
In full alignment with what the government representatives said, this series of papers brings to light some key themes that need to be urgently tackled if nutrition is to be seriously scaled up. Menon et al. [5] highlight the crucial importance of including the sociopolitical domain, which is often neglected, in addition to the traditional epidemiologic and operational domains in strategic approaches to support countries scaling up nutrition. The REACH progress report shows that a neutral facilitator seemed to have helped to improve governance and management mechanisms in Mauritania and Lao PDR [6] . Pelletier et al. [1] identified structural factors that shape the nutrition agenda and the strategic actions on the part of the mid-level actors that can influence them.
Overall, the country experiences brilliantly documented and analyzed by Hoey and Pelletier [2, 3] and Hill et al. [4] through the Mainstreaming Nutrition Initiative (MNI) show that multistakeholder platforms often have not been able to translate political windows of opportunity into coherent national nutrition strategies and operational plans, partially due to the inability of key stakeholders to agree on priority problems, interventions, delivery mechanisms, roles and responsibilities, and leadership. According to the MNI, this is a reflection of the weak strategic, managerial, and technical capacities on the ground. The authors of the articles in this Supplement call for the strengthening of strategic capacities at the national level to deal with these issues more effectively, in addition to the usual focus on strengthening technical and delivery capacities. Again, this is very much in line with the perceptions and requests for assistance of the government representatives convened in Rome on 14 December. Finally, the Supplement articles highlight the importance of the process by which stakeholders are engaged. The authors concluded that the process is indeed crucial for fostering country consensus, country ownership, and long-term commitment to the resultant agenda. The country representatives strongly endorsed this conclusion.
What will be the game changer to achieve the new nutrition agenda?
Despite the solid and knowledgeable way in which country representatives articulated needs for accelerating action in nutrition, the very relevant insights on how to address such needs presented in this Supplement and elsewhere, and the encouraging new developments in global nutrition with the rapid rise of the SUN movement, delivering results will demand some important changes in global nutrition to shape up a new era of partnership, power-sharing, and equality.
A real and sustainable movement for scaling up nutrition should nurture and be nurtured by a broadbased multilateral partnership that has low-income and middle-income countries at its core and brings together key nutrition stakeholders-donors, civil society, private sector, UN agencies, and academia-as partners working in alignment and entirely focusing on supporting national priorities and strategies. This partnership needs to be inclusive and offer a welcoming space to all of those wanting to participate. It should be results-focused and fully recognize the cross-cutting nature of nutrition, adopting a multisectoral approach. Moreover, mechanisms need to be put in place to hold partners accountable for delivering on their responsibilities effectively. Such new partnership can be the game changer.
During the initial stages of SUN (2008-10), the mobilization of global stakeholders around a common cause and goal was given priority and loose arrangements among players that have initiated it and are behind it (among which the UNSCN Chair and Secretariat are proudly counted in) predominated. However, the SUN movement needs to expand beyond this "transition phase" with a clearer and sustainable anchor and facilitate an inclusive multistakeholder platform globally, as proposed in the SUN Road Map itself, as one of the first steps for effective progress at the country level. We are hopeful that this will happen before mid-2011.
It is important to admit that part of the problem, and possibly its solution, rests in the UNSCN itself. Mandated by the United Nations Economic and Social Council (ECOSOC) to be "a point of convergence in harmonizing nutrition policies and activities and providing initiative in the development and harmonization of concepts, policies, strategies and programmes in response to nutritional needs of countries" [7] , UNSCN has gradually lost its capacity to perform this function and is undergoing a substantial reform process. Key nutrition stakeholders, especially government representatives, have been called for a frank and open debate on whether UNSCN should be revitalized and, if so, how to revitalize it.
The answer has been strongly positive, and senior executives of four UN agencies-the World Health Organization (WHO), the World Food Programme (WFP), UNICEF, and the Food and Agriculture Organization (FAO)-responsible for providing over 85% of the core budget of UNSCN have established the "Group of Four, " which has been working on the reform. They are looking at ways to assure that a new governance structure of UNSCN will not only strengthen UN coordination in nutrition but also promote a broader dialogue and partnership with other key stakeholders and constituencies.
Never during the last decades has nutrition been so high on the political agenda. It is a moral imperative that the global nutrition community build on this momentum to support countries to drastically reduce undernutrition among the most vulnerable while also addressing new challenges, such as the impact of climate change on nutrition, obesity, and diet-related chronic diseases. The challenge of political commitment, however, is how to sustain it and translate it into accountability.
Will the current momentum for nutrition flourish or is it likely to become yet another example of a step in the right direction but not big and bold enough to be sustainable? Will it deliver or be followed by failed promises? Will the global nutrition community members be able to hold each other accountable for collective achievements and results this time around?
In conclusion, the global nutrition community needs to be united now to move forward in several complementary work streams: focusing on strengthening the existing in-country capacities and the skills needed to strategically lead and manage all the areas required to the scaling up of nutrition actions; establish and facilitate effective multistakeholder platforms under government leadership; and standing behind a reformed governance arrangement for global nutrition able to set up a broad-based and inclusive partnership to deliver support to meet countries' expectations.
